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Fostering a culture of openness:
tackling physical and mental
health at work
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Lendlease Is a leading international property and infrastructure group
We currently operate in four key regions across 10 countries

AMERICAS ASIA AUSTRALIA EUROPE

ooooooooooooooo
oooooooooooooo
oooooooooooooooo
- _0.-.0.0.0.0.0'0.0'0.0 . .o.o.o.o.o.o.o.o.o.o:o.o:o.o soaietet. o o
oooooo
ooooo
oooooooooooooooooooooooooooooo

T . - . " sm
»
I L . &9 op!m. sm m
" L R
00000000000 -.00 0..... . ) ..... '
..... 9 ) e .
e e .o.o"‘- .
000000000000000000000000000000000000 _ R .
PSS S K K X S S Ny -
B I T T o o I e
L ... »
.

oooooooooooo
.............................

NEW YORK
Operating since 1870
AMERICAS

220 Central Park Tower,
New York

LT R .
e e A RS I
Circa. Los Angeles - o SO EOOOOOEL OO0, .. )

Clippership Wharf, Boston | -

Lumina, San Francisco

National September 11

............
"""""""""""""""
R RE RN E N R N s o ho0e S e
" H» -...‘. L O O N e o...- L DL LN o. a L N R

L N N N a'e a’s e se’ e e o 2% 0" o “wielel

RN NN ..o...o..‘ YIRS o.l.l... W "

O O S CO O O O

A A A A R AR A X E N

79 R RN et * +Sunshing Coust Universiy Haspial,
since 19 i S

e
............. 2’8

........................................

......

......
00000000000000000000

T PawbmgocoMsin, T T OTU U TTUT ummmssmmeanien, WSS SR Summ
Memorial & Museum, e e O P tanghos 08T, T T T T I

..... 4 vml-{zbomuebomre
New York EUROPE araiy o « o cutititn 08 : S S
M. Chycugs Elephant & Castle, '

..... T _ Waterbank, Perth
Trump International Hotel & London

B P P P SRS S O O O L -.‘ .wl.l ' lG monsw
et et " Woodiands Park. VIC .
e The itemational Quarter,  Fayale e e, s

U.S. Department of Defense Ltondon  SetaCityMal. Malaysia oo lellell el

Housing & Lodging, Americas

.............
......................
AN

9 SINGAPORE MU o BNEY

oooooooooooooo
...........
2 2 5
OOOOOOOOOOOOOOOOOOOOOO
000000000000000000

s w2 Operating Operating




!
T

3

3 S
2L
(N A =
0 AN

A
i

& " _;: o 3.‘..: :‘.:“. -
&%‘ "‘ " :_7.\ 'u- *'
S N A
i

RN

(U

AN

Who we are —— =
- Founded in Sydney 1958. —— T s e

the world.

Headquartered in Sydney, Australia with approximately 12,000 employees around
Our core capabillities are Development, Construction and Investments.

We are committed to creating and delivering innovative and sustainable property and
Infrastructure solutions.

Our Vision is to ‘create the best places’.
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Our lives are becoming increasingly sedentary which is impacting on our health

Only 18% of jobs today
Involve moderate

physical activity. In 1960

It was 48%

Approximately 2 million
deaths a year are attributed
to Iinactivity.
Sedentary lifestyles double
the risk of cardiovascular
disease, diabetes and
Increase the risks of cancer,
high blood pressure,
depression
& anxiety

T

e

Physical inactivity Is the
4™ |argest killer of

people globally

Depression

The leading cause o

We spend
one-third of our
lives at work

Leading hea
organisations ic

setting for hea
wellbeing

f

disability worldwide, and
this Is a major contributor

to the overall global

th
entify

workplaces as a priority
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Our Industry

Suicide kilis far mere
construction workers
than lalls - lef’s get

construction tal

Don't cry for Carillion. Su
and specialists
CN cms.trm TOM FITZPFATRIC K. EDNTOR
| 3 MINUTE READ

#& COMPANIES - FPROJECTS - MARKETS = ANALYSIS~ DATA+ BESTPRACTICE~ EVENT3* MORE™ CAREERS

™ MIND MATTERS

Shocking mental health stats uncovered in
construction survey

T SEFTEMEER, 2017 BY LUCY ALDERSON

A= IT'S TIME TO TALK: MENTAL HEALTH IN THE
©@ CONSTRUCTION INDUSTRY

o 17 October 2017 12:48
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“Companies must start
justifying their worth to
society, with greater emphasis
placed on environmental and
soclal Impact rather than

straight economics”

Lendlease founder,
Dick Dusseldorp, 1973




Understanding where we are...

First Lendlease Devised
Global Health launched new
Radar Survey 2020 Health

Issued to all and Wellbeing
employees Strategy

We sign the DoH
Public Health
Responsibility

Deal

Internally

Second Global
Health Radar
Survey
highlighted
iImprovements
In a number of
areas from
2013

Winners of the
Construction
Industry
Training Board
(CITB)
Pride of
Construction
Awards

Externally

Launched a
number of
Internal
Initiatives
iIncluding a new
mental health
module for all
new employees

=3~ B~ - - B

lendlease

Global Health
Radar Survey —
awaiting latest
results

Mind’s first
Workplace
Wellbeing Index
— Silver Award

(highest ranking
construction
company)



Lendlease Health and Wellbeing Framework
G 0 \'\EALTHIEP
Informs peoples choices and behaviour /\\\\

* Health and Wellbeing framework allows us to

SUPPORTING '
care for our people ittt “a&%n& ‘

MINDS PLACES
HEALTH AND
WELLBEING

 Strategically identified four key areas to
address health and wellbeing

rr
rryrr

* Aligned to the Lendlease vision Creating the rejer

best places
DEVELOPING

*The Framework ensures we are putting “%%LJ.”E'SE”
peoples’ wellbeing first.

SUPPORTING DEVELOPING HEALTHIER BUILDING HEALTHIER CREATlNG HEALTHIER
HEALTHIER MINDS BODIES CULTURES



Bringing the strategy to life

Evolving our wellbeing portfolio of programmes to address the pillars of the health and wellbeing framework

HWB Pillars

Initiatives

SUPPORTING
HEALTHIER MINDS

 Mental Health First
Aider (MHFA)
course

* MHFA Lite course
for all new starters

* Menopause

’;I

MENTAL HEALTH
FIRST AIDER
I.....l.:;...-l
[

\'\"‘

DEVELOPING HEALTHIER

 Seasonal flu
vaccinations

* Skin cancer checks

 Prostate cancer
checks

e Breast cancer
checks

 BUPA and EAP
* Fitbit
* Flexible Benefits

iIncluding GymFlex
and Cyclescheme

BUILDING HEALTHIER

 Agile working with
dynamic workplace
settings

* Discretionary fruit,
nealthy snacks and
ow-Gl breakfasts

e Internal staircases

* Indoor planting —
using houseplants
to iImprove indoor
air quality

CREATING HEALTHIER

* Wellbeing Leave

* Encouraging
flexible working

* Wellbeing and
Flexibility
conversations

e Team effectiveness

 Biennial employee
health survey



We haven’t done it alone...
We've collaborated with a range of external strategic partners to deliver our programmes

. . MHFA England MOVE
MENTAL ) beyondblue
HEALTH - BETTER
FIEST AID

MIDTOWN

HEALTH

validium

INCREASING WORKFORCE VALLUE

STEP
OUT|VYAIS,

immm

90

‘ @ Department of Health
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Work Health Survey Results 2013 vs. 2015
We've seen significant improvements across all 12 factors

Decrease to

43% Increase In
senior leadership
awareness to

54%

25% of : : 1.2%
Increase in : :
employees not reduction risk

8.1% decrease
In high risk of
depression

employees
feeling more
supported

coping with
demands of
role

of workplace
stress

support personal
resilience of
employees

HEALTHIER BODIES HEALTHIER CULTURE HEALTHIER PLACES
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Creating a discussion externally

Through a number of strategic partnerships and sharing best practice via the media and social platforms

Lendlease launches mental health awareness

LG for et Lendlease workers to get
ks i ey B 54 4- day health break

Tt - ey tecd
WOﬂdGGC WOrldGHBC - 14 De

' Jonathan Emery says the workplace can contnbute 10

- (”"J“‘ ‘.d “‘d ”‘ = 0' & Y % |
Asror Mot

Lendlease Europe has taken the plunge on work-life

balance to roll out paid-for ‘wellbeing days for its staft to
rest and recuperate,

mpoflh 200 i astructure organisation Lendiease has introduced » mental

Pealth awarensss traiming programme for 2l new employess

<
‘5'

The pragramme, which s accredited by Memntal Health First Ald England, &5 almed
at halping participants 10 ook after their mental heaith, relate 10 others and
MIPPOT those Coping with mentsl B health

The Nirst aiders are trained to spot the ecarly

sipns of mental health prodlems andd
1O sigrpost those who

TeQUIe 245155000 10 the 2p0rooriate Pperson or support

INANCIAL REVIEW
New Lendlease HQ breathes healthy

~4A1CR K
A new report commissioned DYy Lendlease and LUR has reveaies Ay

"y O time. with more

ce for more than an hour at a
workers recularl. it in one plac o
every day of their working weex Compounding the issue, the research also found that s
J v A

than a third of vorkers eat lunch att their desk - 31 Qesk0 - four or more times a8 wWeex, w

A ) )

I.\I:\ﬂﬂ NEVEr use the Stairs at work at al




How do we tell the story internally?

A focussed internal communications campaign on Health & Wellbeing, incorporating a number of events
throughout the year marking national days

il e THEWRAP

Health & Safety

Week It's Time to Talk today
06-10 Feb 2017
:‘:"'7“. @ Vv in,

)
< Todayis .~ D
Time to Talk Day! ()
Ay Ahetveer you are. whalover
*, Uhe L ot Cosversations adoul
N Saalth CTange Bver

5

Lendlease is a
place for me”
because...







Lendlease
1S a place
for me because...

To watch a video about Health & Wellbeing at Lendlease, please click the image above


https://www.lendlease.com/uk/company/about-us/lendlease-foundation/a-place-that-cares/

lendlease




